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WHEN THE BUYER IS
SOFTWARE.

Agent-to-agent market dynamics, the growth curve, and what it
means to market when the entity searching, comparing, and buying is
a program acting under delegated authority.
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$3-5T

m THE DEMAND IS ALREADY THERE - AND ALREADY MEASURED

o

O

of Americans made a purchase global orchestrated commerce
using Al in the month before projected by 2030 - McKinsey
December 2025 QuantumBlack, Oct 2025

SOURCES - MORGAN STANLEY, DEC 2025 - MCKINSEY QUANTUMBLACK, OCT 2025 02


https://www.morganstanley.com/insights/articles/agentic-commerce-market-impact-outlook
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-agentic-commerce-opportunity-how-ai-agents-are-ushering-in-a-new-era-for-consumers-and-merchants
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m ADOBE MEASURING >1 TRILLION RETAIL VISITS: THE CHANNEL SHIFT IS LIVE

+3938% 39%

SOURCE - ADOBE Q2 2026 AI TRAFFIC REPORT - PRIMARY MEASUREMENT, APRIL 2026

Al-referred traffic to US retail sites, of US consumers used Al to shop -
year over year, Q12026 - Al 85% said it improved the
converts better than non-Al experience

TPL/BIG-STAT -

03/13

03


https://business.adobe.com/blog/ai-traffic-surge-retail-sites-not-machine-readable
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m PART ONE

THE PROTOCOL STACK

Four open, Apache-licensed, foundation-
governed standards now layer into an end-to-
end agent commerce stack. Understanding
them is the prerequisite for understanding the
growth curve.
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m THE OPEN STACK, LAYER BY LAYER

NICP = A2A - AP2 - X402

LAYER WHAT IT DOES WHY IT MATTERS FOR BRANDS

VICP Exposes tools, data, and prompts as Your system becomes something agents can
callable agent interfaces query and invoke

A2A Agents discover and delegate to each A buyer’s agent finds your agent without a

other at runtime via Agent Cards wired integration

AP2 Cryptographic mandates prove a human You can verify the agent has permission
authorized the transaction before fulfilling

x402 HTTP-native stablecoin settlement via Agents pay in crypto — the settlement rail is
Coinbase x402 + agentkit already in the stack

SOURCES - MCP SPEC - A2A 1.0 - GOOGLE AP2 - COINBASE/X402 05


https://modelcontextprotocol.io/specification/2025-11-25
https://a2a-protocol.org/latest/announcing-1.0/
https://cloud.google.com/blog/products/ai-machine-learning/announcing-agents-to-payments-ap2-protocol
https://github.com/coinbase/x402
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Today’s payment systems generally assume a human is directly
clicking ’buy’ on a trusted surface. Autonomous agents break this

fundamental assumption.

GOOGLE CLOUD — ANNOUNCING THE AGENT PAYMENTS PROTOCOL (AP2), SEPTEMBER 16, 2025

GOOGLE CLOUD - AP2 ANNOUNCEMENT - TIER 1


https://cloud.google.com/blog/products/ai-machine-learning/announcing-agents-to-payments-ap2-protocol
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MW PART TWO

THE GROWTH CURVE

What happens when selection, pricing, and
reputation run at machine speed, with no
human latency in the loop, and the settlement
rail is stablecoin.
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=m THREE DYNAMICS, ONE CURVE - ALL RUNNING FASTER THAN HUMAN DECISION SPEED

THE SAME LOOP THE PLATFORMS RUN,

AT MIACHINE SPEED

SELECTION

A shopping agent
evaluates thousands of
options in one query

It does not read landing pages. It calls APIs,
checks schema, validates provenance, and
moves on. Machine-legible brands get retrieved.

Brands that are not readable do not appear as an
option.

08

PRICING

Early citation signals
compound into
structural advantages

Like follower counts on platforms — but
faster, because the evaluation loop has no
human latency. Small early advantages
become large structural moats before a

human CMO notices the curve has turned.

TPL/COLUMNS - 08/13

REPUTATION

Stablecoin settlement
removes the last
friction on the curve

When agents settle trades in USDC, cross-
border and cross-platform transactions
drop to near-zero friction. Brands that are
callable and payable in one protocol step
participate in every agent marketplace at
once.
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m THE INTERFACE IS STANDARDIZING:

Q97M+

monthly MCP SDK downloads -
10,000+ active public servers -
adopted by ChatGPT, Gemini,
Copilot, Cursor

SOURCES - ANTHROPIC MCP FOUNDATION ANNOUNCEMENT,

DEC 2025 -

TPL/BIG-STAT

CROSS-VENDOR, FOUNDATION-GOVERNED, ALREADY IN PRODUCTION

150+

organizations backing A2A in its
first year - production use in supply
chain, finance, insurance

LINUX FOUNDATION A2A 1-YEAR MILESTONE, APR 2026

09/13

09


https://www.anthropic.com/news/donating-the-model-context-protocol-and-establishing-of-the-agentic-ai-foundation
https://www.linuxfoundation.org/press/a2a-protocol-surpasses-150-organizations-lands-in-major-cloud-platforms-and-sees-enterprise-production-use-in-first-year

@ FALSE DAWN INDUSTRIES

m PART THREE

THE TRUST BOUNDARY

The same properties that make an agent-
facing system trustworthy to a human are
exactly the properties that make it safely
callable by an agent. The security model is not
a caveat — it is the enabling condition.
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m OWASP #1 LLM RISK - CAMEL (GOOGLE DEEPMIND

TPL/LIST - 11/13

+ ETH ZURICH, MAR 2025) - ANTHROPIC GTG-1002 INCIDENT

THREE RULES THAT RUN THROUGH EVERY FDI BUILD

RULE 01

Treat every retrieved document
as hostile input

Regardless of the source, any content that
enters the model's context has had opportunity

to be poisoned. Indirect prompt injection is
OWASP's number-one LLM risk.

AUTHORITY - OWASP LLMO1:2025 - CAMEL ARXIV:2503.18813

RULE 02

Sanitize everything that goes
out

Outputs that reach other systems or users must
be validated against expected structure and
content before they leave the agent's control.
The blast radius of a successful injection is now
a real action, not a bad answer.

- SIMON WILLISON, THE LETHAL TRIFECTA

RULE 03

Never let data become a
command

Retrieved content is data. Instructions are
instructions. CaMeL: any system where those
two streams mix in the same token context is
vulnerable by design. Separate them at the
architecture level.
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https://genai.owasp.org/llmrisk/llm01-prompt-injection/
https://arxiv.org/abs/2503.18813
https://simonwillison.net/2025/Jun/16/the-lethal-trifecta/
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m WHAT A BRAND BECOMES IN AN AGENT-MEDIATED MARKET

THE INTERFACE IS THE MARKETING SYSTEM

WAS

Website

SEO

Ad buy

Payment

BECOMES

MCP server — callable tools and citable
resources

GEO/AEQO — corpus structured so
models retrieve and cite it

Agent Card — discoverable identity at
runtime via A2A

AP2 mandate + x402 stablecoin rail

Agents invoke, not browse

Discovery is inside the answer, not on the
results page

The buying agent finds you; you don’t
interrupt it

Verified intent, zero-friction cross-border
settlement
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BUILD THE INTERFACE,
NOT THE AD.

Every quarter spent buying commoditized reach is a quarter
not spent becoming the callable, citable, machine-legible
interface that agents will reach for first.
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